








Give Tasmania a share of the upside 
The recommendations above protect Tasmania if things do not proceed as planned. Tasmania should 
also share in success. Data centres will run on Tasmanian renewable energy and network capacity, which 
are scarce public assets. 

One option is for the State to hold a minority equity stake in each project. This gives Tasmania dividends, 
information rights and some influence over the project's future. The risk is that the State puts public 
capital into a volatile, fast-changing sector, while also acting as approver and energy seller. A minority 
stake also gives limited control. 

The Government could get the same benefits with less risk. A free-carried interest gives the State a 
minority equity share without contributing capital, as is common in resource projects. A golden share 
gives a veto over change of control and major decisions, with no economic exposure. A levy or royalty 
per megawatt-hour, or per unit of compute, means Tasmania's return rises with the project's success. Or 
Hydro Tasmania's supply price could be linked to the data centre's earnings. 

None of these options requires the State to put in capital, so they sit comfortably with the draft's 
position that projects should be viable without government financial support (p. 9). I recommend the 
Expectations state that projects of this scale should expect to offer the State one of these mechanisms, 
chosen to suit each project. 

Further points 
Most importantly, the Expectations need teeth. Expectations alone cannot be enforced, so each 
approval should come with a project agreement or deed that turns them into obligations. That should 
cover the benefits register, monitoring and remedies above, as well as decommissioning at end of life 
and what happens when a project is sold, neither of which the draft mentions. Even the Commonwealth 
attaches a consequence: under its March 2026 expectations, energy-intensive proposals not closely 
aligned with them will not be prioritised in Commonwealth regulatory assessments (Australian 
Government expectations). Tasmania could apply the same test to Coordinator-General facilitation and 
connection priority. 

Beyond that, four specific gaps stand out: 

• Define "additional" renewable generation. The draft requires additional Tasmanian generation, 
but it also allows supply from existing spare capacity and accepts proof through "recognised 
certification schemes" (p. 10). Firmus has said it will initially match its power use with renewable 
energy credits (ABC, 3 July 2026). Credits do not add generation to the Tasmanian grid. 
"Additional" should mean new Tasmanian generation, contracted before the load connects. 

• Assess projects cumulatively. Nine proposals are in view, and six of the proponents are 
confidential. The draft does not address cumulative impact at all. Each project should be 
assessed against the combined demand of all of them, with a staged connection queue and 
public disclosure of proponents at the feasibility stage. 

• Set curtailment priority. The draft says only that proponents should be able to reduce 
consumption if needed (p. 11). In dry years or when Hydro storages are low, data centres should 
be interruptible before households and existing industry, under contracts agreed upfront. 



• Provide a fit-for-purpose assessment pathway. Councils have said the current planning scheme 
does not let them consider all the relevant matters (ABC, 9 September 2026). The draft relies on 
existing pathways and permit conditions (p. 14). A state-level framework would close this gap. 

Conclusion 
Data centres can bring real investment to Tasmania, and I would like to see them succeed here. The 
question is who carries the risk if the promised benefits do not arrive. As drafted, it is Tasmanians. 
Quantified commitments, independent monitoring, agreed remedies backed by security, and a share of 
the upside would put that risk back with the owners, who are best placed to manage it. These are 
proven tools, and Tasmania can adopt them now. 

This also matters to me personally. Getting it right is part of how Tasmania keeps its young people. The 
skilled, well-paid jobs these projects promise are exactly what young Tasmanians, like my son, need if 
they are to build careers here rather than leave for the mainland. Those jobs should be committed to, 
not just hoped for. 

I would welcome the opportunity to discuss my submission. 

Rohan Gleeson ·  




