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[bookmark: _Toc182403044]Updating Tasmania’s walking and cycling strategy
The Tasmanian Walking and Cycling for Active Transport Strategy is being updated by the Department of State Growth.
The updated Tasmanian Walk, Wheel Ride Strategy (the Strategy), aims to increase the number of people walking, wheeling and riding over the next 10 years.
The updated Strategy outlines an approach to meet Tasmania’s need for a transport system that provides multiple options to get people where they want to go.
In 2019, the department sought feedback from key stakeholders, with the Tasmanian Walking and Cycling for Active Transport Strategy forming the basis for consultation. Progress on the update was delayed due to the COVID-19 pandemic. The department reengaged with stakeholders in April 2023.
The feedback from stakeholders in 2019 and 2023 has been instrumental to identify the four priority areas that underpin the updated Strategy.
Having your say is important to help finalise the Strategy.
Your insight and feedback will also play a critical role to identify and prioritise clear actions to deliver in the future.
[bookmark: _Toc182403045]Invitation for comments
We want to hear your feedback on the proposed active transport vision, priority areas, principles and targets.
We encourage submissions from a broad range of stakeholders, including business and industry, environmental and community bodies, children and young people, local government, relevant unions and members of the community.
This feedback is essential because all sectors and communities will benefit from more people choosing to walk, wheel and ride.
Your feedback will inform the development of the final Strategy and a supporting action plan.
[bookmark: _Toc182403046]How to have your say 
Consultation is now open to members of the community to submit feedback on the Strategy through an online survey, which will then inform an action plan. 
We want to hear from a broad range of community members.
The closing date for the survey is 11:00 am Monday, 9 December 2024.
To complete the online survey, visit www.engage.stategrowth.tas.gov.au/tasmanian-walk-wheel-ride-strategy.
[bookmark: _Toc176873878][bookmark: _Toc182403047]Questions or other comments
Please direct any queries about the content of this Strategy or the consultation process to activetransport@stategrowth.tas.gov.au or 1300 135 513.


[bookmark: _Toc176873879][bookmark: _Toc182403048]Glossary
Active transport/travel: Ways of getting around that involve physical activity, like walking or riding.
All ages and abilities: The users that cycling infrastructure needs to serve including all people, all types of bicycles and other devices and types of trip purposes.
Bike/bicycle#: A small vehicle with one or more wheels that is built to be propelled by human power through a belt, chain or gears, which can include unicycles and tricycles/trikes.
Bicycle facility: A type of cycling infrastructure that may comprise of several integrated treatments.
Bike/bicycle lane#: A dedicated lane for bicycles, which can either be separated or not separated from vehicle traffic.
Cargo e-bike: An electric bike with a cargo area for transporting loads. This area can be an open or enclosed box, a flat platform, or a wire basket, and is typically mounted over the wheels or between them.
Cycling: Moving from one place to another on a bike. This term is not often used as riding captures a greater diversity of users and trips.
Cycling infrastructure: A range of treatments and facility types that are connected to form a safe and comfortable network for riding. 
E-bike: A bike with an electric-powered motor, which primarily relies on human pedalling power, with the electric motor providing supplementary assistance. 
E-scooter: A scooter with an electric-powered motor that aids in movement.
Footpath#: A path to walk on, usually next to a road.
Local trips: Journeys up to 3 kilometres.
Micromobility: Refers to small, lightweight devices that are either human or electric powered, such as bicycles, scooters, skateboards, mobility scooters. 
Movement and place approach: An approach that acknowledges that streets are both destinations and corridors for the movement of people and goods. Movement and Place principles are applied to plan, design and deliver a transport system that provides a range of transport options and rebalances streets into more people-friendly places.
Pedestrian: A person moving from place to place, either by foot or using an assistive mobility device. 
Policy: Agreed principles by which decision makers are guided, often in the form of plans or actions.
Regulation: Rules or laws made by the government about what people can and cannot do in certain situations.
Riding: The act of using a bicycle or micromobility device such as an e-bike, scooter, cargo bike or trike to move from one place to another.
Shared path: A path that people either walking or riding bikes or scooters can use, which is typically wider than a normal footpath.
Tactical: A design and delivery approach which accelerates installation, whether by applying ‘pilots’ and ‘trials’ to test and evaluate new conditions prior to permanent changes or facilitating efficient travel demand management requirements.
Traffic calming: Road design techniques that improve safety for people cycling, micromobility and pedestrians by reducing traffic volumes and/or encouraging slower motor vehicle speeds.
Walking: Moving from one place to another on foot or using a mobility aid like a walking frame.
Wayfinding: Signage and information that assists users to navigate to their destination. Can be both fixed infrastructure or digital.
Wheeling: Moving from one place to another using a wheelchair, a scooter, skateboard, roller blades or pushing a pram.
NOTE – Terms marked with # are legally defined in the Road Rules 2019. The purpose of the Australian Road Rules is to provide uniform regulations for all road users across Australia and to outline behaviours that support the safe and efficient use of roads.



[bookmark: _Toc176873880][bookmark: _Toc182403049]Introduction
[bookmark: _Toc182392998][bookmark: _Toc182399157][bookmark: _Toc182403050]Overview
The Tasmanian Walk, Wheel, Ride Strategy (the Strategy) provides a framework to guide state-led policy, planning and investment over the next decade.
The framework includes a vision, goal and approach.
· Vision: Convenient, comfortable and safe ways for people of all ages and abilities to walk, wheel and ride.
· Goal: Walking, wheeling and riding for transport and recreation are viable, safe and popular throughout Tasmania for recreation and everyday transport needs, with 50% of short trips completed by walking, wheeling or riding.
· Approach: To achieve this vision the Strategy will enable enjoyable and safe route connecting people with places they need to go and creating and supporting welcoming and vibrant places.
This will be achieved through a commitment to promoting and encouraging walking, wheeling and riding; and to collaborating, supporting and accelerating change.
[bookmark: _Toc182392999][bookmark: _Toc182399158][bookmark: _Toc182403051]Context
Walking, wheeling and riding bring a wide range of interconnected social, health, environmental and economic benefits to communities across the state. Most of us walk, wheel or ride for recreation, enjoyment or to get around. This Strategy will enable Tasmanians to get out and do so more often.
Walking, wheeling and riding refers to people getting around on foot; wheeling in/on a wheelchair, pram, skateboard, roller blades or with a mobility aid; riding a bike or micromobility device such as an e-bike, scooter, cargo bike, or trike. If these are done to get from A to B, then it is generally referred to as ‘active transport’.
However, micromobility is sometimes separated out as they are often electric powered, therefore not necessarily ‘active’.
Many people would like to walk, wheel and ride more often and improving road safety is critical to enable this. Between 2018 and 2022 there were 22 fatalities and 165 serious injuries involving people walking, wheeling or riding in Tasmania.
Personal safety and security can also prevent people from choosing active travel. Some people may avoid walking, wheeling and riding in certain locations, at night if it doesn’t feel comfortable or safe. This impacts certain groups more, such as women and girls.
This Strategy seeks to remove barriers and create an environment where active transport is safe, convenient and enjoyable for everybody, and is therefore the first choice for people making local trips.
To achieve this, the Strategy supports the prioritisation of people walking, wheeling and riding compared to other transport modes in appropriate locations and delivery of the right infrastructure.
Enabling more people to walk, wheel and ride unlocks opportunities for the state including improved social inclusion through reduced transport costs, building happy and healthy communities, better access to schools, jobs, retail and recreation as well as supporting local businesses.
This Strategy is guided by four Priority Areas and defines targets to track progress. The final Strategy will be complemented by a 5-year Action Plan to identify priority projects and initiatives.
While this Strategy covers the next ten years, it will be reviewed every five years to ensure ongoing alignment with broader state and local planning policy, capture benefits from new technology and reflect current and best-practice research.
[bookmark: _Toc182403052]Strategic alignment
This Strategy has been developed to align with Australian and Tasmanian Government strategies, and is an update to the previous strategy released in 2010.
Safety and the principles of Towards Zero underpin all aspects of the Tasmanian Walk, Wheel, Ride Strategy.
Towards Zero is centred on the objective that no one is seriously injured or killed as a result of a crash on our roads.
Integrated land use planning will create places to enable more active transport.
There is an important connection between transport, land use and urban planning. Adopting an integrated approach provides walking, wheeling and riding choices that get people to the places they want to go. This Strategy has been developed to align with national, state and local planning policies.
Strategies and plans of non-government agencies, as well as best-practice research in relevant fields such as public health and environmental sustainability, have also informed the development of this Strategy.
Increasing the number of people walking, wheeling and riding across Tasmania will help to achieve many of the state’s other goals relating to safety, health, climate and tourism.
[bookmark: _Toc182393001][bookmark: _Toc182399160][bookmark: _Toc182403053]Movement and Place
[bookmark: _Toc176873885]The National Road Safety Strategy 2021-2030 identifies an action to “implement Movement and Place approaches to support best practice speed management and Safe System road treatments for pedestrians and cyclists”.
This approach acknowledges that streets are both destinations and corridors for the movement of people and goods.
The principles of Movement and Place will be applied to plan, design and deliver a transport system that provides a range of transport options and rebalances streets into more people-friendly places.
Key Tasmanian Government planning and policy documents that have informed the development of the Tasmanian Walk, Wheel, Ride Strategy include:
· Towards Zero – Safety Strategy 2017-2026, which adopts the Safe System approach to deliver road safety improvements that prevent serious injury or death on our roads, with a continued committed to undertake road safety initiatives for cyclists and pedestrians.
· The Tasmanian Statement 2019, which is the Tasmanian Government’s commitment to collaborate on long term solutions to improve the health and wellbeing of Tasmanian’s. This includes creating healthy, liveable and connected spaces for the community.
· Healthy Tasmania Five-Year Strategic Plan 2022-2026, which makes a commitment to build infrastructure that makes walking, cycling, accessibility and public transport a safe and viable alternative to driving.
· Climate Change Action Plan 2023-2025, which includes actions to: update the Tasmanian Walking and Cycling for Active Transport Strategy; work with local government to improve active transport and micromobility infrastructure and facilities; and provide financial incentives for the purchase of e-bikes and e-scooters.
· 2030 Visitor Economy Strategy, which supports the growth of climate conscious travel, sustainable tourism practices and identifies a key direction to plan for and invest in infrastructure that benefits locals and visitors. This includes iconic infrastructure and facilities such as mountain bike trails.
· Tasmanian Planning System, which is a framework of legislation, policy and regulation that governments, industry and individuals use together to shape their communities.


[bookmark: _Toc182403054]Why more walking, wheeling and riding
[bookmark: _Toc182393003][bookmark: _Toc182399162][bookmark: _Toc182403055]Improve community health and wellbeing
[bookmark: _Toc176873704][bookmark: _Toc176873887][bookmark: _Toc176874169]For every kilometre walked, there are $5.47 in health benefits to the economy. For every kilometre cycled there are $2.44 in health benefits to the economy (Wanjau, 2022).
People who use public transport are 3.5 times more likely to meet recommended daily exercise than those who drive (Dodd, 2021).
Fewer than 2 in 10 Tasmanian adults currently meet weekly physical activity guidelines (Department of Health, 2022).
Only 3 out of 10 Tasmanian children do enough physical activity for good health (Department of Health, 2022).
Higher levels of physical activity is linked to feelings of improved wellbeing, mood and emotions, life satisfaction and quality of life (Sustrans, 2017).
[bookmark: _Toc182393004][bookmark: _Toc182399163][bookmark: _Toc182403056]Ease of cost of living
The cost of transport compared to income in Tasmanian is the least affordable in Australia.
On average, Tasmanians spend more than $20,000 on transport per year (Australian Automobile Association, 2023).
13,000 Tasmanian households (5.9%) do not have access to a car and rely on other means of transport (Australian Bureau of Statistics, 2021).
57% of Tasmanians are driving less in response to increasing expenses (Seivwright & Kocar, 2022).
Walking, wheeling and riding are cheap or free compared to running and maintaining a car.
[bookmark: _Toc182393005][bookmark: _Toc182399164][bookmark: _Toc182403057]Local economic benefits
Most business cases for walking and cycling infrastructure show around $5 return for every dollar invested in walking and cycling infrastructure (Queensland Department of Transport and Main Roads, 2023).
For walking projects, the economic return is even higher, with each $1 invested to improve the walking environment returning between $4 and $13 in benefits (Queensland Department of Transport and Main Roads, 2023).
The cycling and e-scooter industry contributes $336 million to the Tasmanian economy per year (We Ride Australia, 2023).
[bookmark: _Toc182393006][bookmark: _Toc182399165][bookmark: _Toc182403058]Reduce transport emissions
Transport is Tasmania’s second highest greenhouse gas emitting sector – 21% of the state’s gross emissions (Hay, 2023).
A person’s carbon footprint can be reduced by 84% when they walk, wheel or ride, rather than driving a petrol powered private vehicle (Nous, 2023).
With 1.75 cars per household, the cost to go electric is at least $40,500 per household.
Reducing the reliance on private cars by decreasing the average vehicles per household will achieve emissions reductions at lower cost for Tasmanian families (Australian Bureau of Statistics, 2021; Nous, 2023).
[bookmark: _Toc182393007][bookmark: _Toc182399166][bookmark: _Toc182403059]Support the visitor economy
By 2030, Tasmania is set to welcome an additional 750,000 visitors. Visitors to Tasmania contribute $2.6 billion to the Tasmanian economy, the largest single contributing sector (Tasmanian Government, 2022).
More visitors walking and riding, including using micromobility devices, will reduce local congestion during peak holiday periods. Up to 55% of shared e-scooter trips of hired e-scooter trips would otherwise be by car (Neuron, 2023).
Cycling tourism, including mountain biking contributes $110 million to the Tasmanian economy per year. Cycling tourists spend more per trip in Tasmania than any other state (We Ride Australia, 2023).
[bookmark: _Toc182393008][bookmark: _Toc182403060]Walking, wheeling and riding in Tasmania
[bookmark: _Toc182399168][bookmark: _Toc182403061]Walking, wheeling and riding today
With some of the most famous bushwalking trails in the world, there is a strong walking culture in Tasmania. Almost all Tasmanians walk in a typical week, either to and from school, work, shopping, or for recreation and fitness (Cycling and Walking Australia and New Zealand, 2023).
A third of Tasmanians (180,000 people) ride a bike at least once a year and half of our households have a bicycle. Six per cent of households have an electric bike (Cycling and Walking Australia and New Zealand, 2023).
A further 2.5% of Tasmanians riding an e- scooter or e-skateboard at least once a week (Cycling and Walking Australia and New Zealand, 2023). E-scooter hire is popular, with 322,000 trips completed in Launceston and more than 900,000 in Hobart since the trials started (City of Launceston, 2022).
[bookmark: _Toc182393009][bookmark: _Toc182399169][bookmark: _Toc182403062]Local trips
With improved footpaths, bicycle lanes, end of trip facilities and crossings, many Tasmanians could choose walking, wheeling or riding for these trips, slashing local congestion.
The majority of the Tasmanian population walks at least once in a typical week for ten minutes or more outside their home. With 11.5% of Tasmanians riding a bicycle in a typical week.
Most walking, wheeling and riding is for recreation. However, this willingness to choose active transport for other purposes could be harnessed to convert car trips under 2.5km.
[bookmark: _Toc182393010][bookmark: _Toc182399170][bookmark: _Toc182403063]Level of confidence in riding
People’s perception of traffic danger and risk influences their level of confidence when riding, and hence their willingness to use a bicycle for transport.
37% of Tasmanians report that they don’t currently ride for transport, however would be interested to do so. Currently there are limited safe and comfortable opportunities for this group of less confident riders (Cycling and Walking Australia and New Zealand, 2023).
Only five percent of Tasmanians feel they are ‘confident’ riders, who feel comfortable in stressful traffic environments, which represents the majority of Tasmania’s roads (Cycling and Walking Australia and New Zealand, 2023).


[bookmark: _Toc182403064]Opportunities and challenges
Opportunities and challenges for walking, wheeling and riding have been identified and categorised as ‘statewide’, ‘cities and towns’ or ‘regional’ to highlight the unique issues across different parts of the state.
[bookmark: _Toc182393012][bookmark: _Toc182399172][bookmark: _Toc182403065]Opportunities
[bookmark: _Toc182393013][bookmark: _Toc182399173][bookmark: _Toc182403066]Statewide
Integrated land use and transport planning
Tasmania’s planning system supports more compact and walkable neighbourhoods. There are opportunities to review the State Planning Provisions to enhance requirements and bolster provision for walking, wheeling and riding as part of developments.
Access for all ages and abilities
Driving is not an option for around 40% of Tasmanians (e.g. children, some older Tasmanians and some people living with a disability). Designing for an all ages and abilities philosophy ensures our designs for walking, wheeling and riding are purpose-built for everybody.
Lifelong healthy habits for school children
The proportion of active travel to school has declined significantly over the last four decades.
By collaborating with local government and the Department for Education, Children and Young People we can look at ways to prioritise routes to schools and help set lifelong habits for children for healthy, active living. More students walking, wheeling and riding can create safer school neighbourhoods and reduce congestion.
Social inclusion and equity
Our communities throughout Tasmania are diverse and experience varying levels of social disadvantage. Generally, low-income households are disproportionally affected by a lack of transport options and the cost of car ownership consumes a large proportion of household costs. By providing active travel options for short trips, including affordable bikes, we can reduce barriers to social inclusion and equity.
Enhancing our connection to nature
Tasmania is renowned for its natural beauty. Providing easy access to nature and creating more walking and riding trails for people to enjoy is good for our mental wellbeing and physical health.
[bookmark: _Toc182393014][bookmark: _Toc182399174][bookmark: _Toc182403067]Cities and towns
All public transport trips start with a walk
Because most bus trips rely on walking to and from the stop, it’s important for us to make the whole journey comfortable and seamless as practical. That includes the footpaths and crossings that people use to get there.
Shift short car trips
If we can shift some of the short car trips to walking, wheeling and riding, we can help reduce local traffic congestion, emissions and noise pollution. Four out of five (78.8%) trips under 5km are by car.
Regional
Small towns are walkable
The small scale of regional towns means it’s often quite close to walk, wheel or ride to places.
However, wide or busy roads can be difficult to cross. It’s also often easy to drive and park.
Economic opportunities of cycling and hiking tourism
Cycling and hiking tourism is a key opportunity for towns and rural areas across Tasmania. Attracting more people to visit Tasmania and travel for all or part of their trip on a bike can help strengthen the economies of our regional communities and towns.
[bookmark: _Toc182393015][bookmark: _Toc182399175][bookmark: _Toc182403068]Challenges
[bookmark: _Toc182393016][bookmark: _Toc182399176][bookmark: _Toc182403069]Statewide
‘Bike-lash’ can derail well-intentioned projects
Community resistance against changes to streets (for example, reducing parking outside shops) may increase political pressure to reduce the provision of cycling infrastructure. ‘Bike-lash’ may come from proposals to reducing car parking outside shops, introducing shared spaces with people walking and riding, or interactions with people using public transport. To mitigate this, it is important to engage meaningfully with communities and stakeholders about the benefits to them and how we will work to address their concerns.
Local capacity and resources
Local government own and maintain many of the state’s roads and paths but often lack funding and resourcing.
It is important to collaborate and partner with local government to ensure we understand what communities need and provide adequate resources and support to deliver on those needs.
Hilly topography
Our hilly topography presents barriers to active transport. E-bikes and scooters can overcome this issue for many people.
[bookmark: _Toc182393017][bookmark: _Toc182399177][bookmark: _Toc182403070]Cities and towns
Competing demands for road space
We often don’t allocate much (if any) road space to people walking and riding and this can cause safety issues, frustration (for example drivers caught behind bike riders, or people mixing with bike riders on busy footpaths), and reduce the amount that people walk and ride.
Limited opportunities for less confident riders
Although 50% of Tasmanians might consider riding at least some times, there are limited safe opportunities for less confident riders to do so.
Regional
High car dependency
Many people in outer urban, regional and rural areas have limited public transport and lack footpaths, meaning they need a car to get around.
Poor connections between towns
Many of our roads connecting regional towns don’t have continuous wide road shoulders, regular signage or other ways to alert drivers to bike riders or people walking on the road. This limits the potential for connecting regional towns and longer-distance trips by bike.

[bookmark: _Toc182403071]Why do Tasmanians walk, wheel and ride?
People have different access and journey requirements across Tasmania depending on who they are, where they live and why they travel. To illustrate this, we have created seven personas that represent some Tasmanian residents. The personas and their unique challenges and aspirations related to the transport system in Tasmania are explained below. 
Zara is 14 years old and lives 2km from her school. She wants to ride to and from school, but Zara’s parents are not comfortable with her riding alone because there are cars travelling at fast speeds along the street.
Susan is 67 years old, lives in a small town and enjoys morning walks along a shared trail. Susan would love to walk to the shops but there is a busy highway with trucks that is difficult to cross so she mostly drives.
Alex is 21 years old and uses a wheelchair to get around and needs to get to the bus stop for trips to town. The footpath is not smooth and connected so it is difficult to travel independently. There is no shelter to wait for the bus so when it rains he needs to drive.
Fatima is 43 years old and is visiting on a business trip, with many meetings in town. She only needs to travel short distances to see her clients. She is keen to hire an e-scooter to get between meetings.
Lee is 29 years old and lives a 20-minute walk from work. All the routes are beautiful and scenic which Lee also enjoys as a weekend bushwalker. However, when short for time, Lee needs the travel time to be reliable and with several sets of traffic lights, the delay can mean they do not make it on time.
Jacob is 25 years old and does not own a car, which makes it difficult to travel with his child and do the shopping on the way home from work. Jacobs wants to get a cargo e-bike so he can drop his child off at day care before travelling into work.
Mark is 50 years old and received an e-scooter for his 50th birthday. Although he’s excited to ride it he is concerned about riding on the road with faster cars and trucks. He is also concerned about having a safe place to park his e-scooter.



[bookmark: _Toc182403072]The way forward
[bookmark: _Toc182393020][bookmark: _Toc182399180][bookmark: _Toc182403073]Our vision
Convenient, comfortable and safe ways for people of all ages and abilities to walk, wheel and ride.
[bookmark: _Toc182399181][bookmark: _Toc182403074]Our approach
The vision will be achieved through:
· the outcomes delivered, and
· the processes used to deliver.
To achieve this vision this Strategy will:
· enable connected, enjoyable and safe journeys, and
· create and support welcoming and vibrant places.
This will be achieved through:
· promoting and encouraging walking, wheeling and riding and
· collaborating, supporting and accelerating change.
Together, these actions form four Priority Areas:
1. Connected, enjoyable and safe journeys: Providing well-connected and well-designed walking, wheeling and riding networks.
2. Welcoming and vibrant places: Providing safe and accessible travel for all and creating vibrant places.
3. Promote and encourage walking, wheeling and riding: Fostering and enhancing our walking, wheeling and riding culture.
4. Collaborate, support and accelerate change: Working together to maximise outcomes for walking, wheeling and riding.
[bookmark: _Toc182403075]The way forward – what we will deliver
[bookmark: _Toc182393022][bookmark: _Toc182399183][bookmark: _Toc182403076]Guiding principles for walking, wheeling and riding
The below principles will help guide the planning, provision and maintenance of our walking, wheeling and riding infrastructure. They are adapted from the principles in the Tasmanian Walk, Wheel, Ride Policy.
· Adaptable: Accommodate everybody walking, wheeling and riding, including people walking with prams and mobility aids or riding larger bikes. Designs will accommodate growth in numbers over time.
· Comfortable: People of all ages and abilities can comfortably move around and pass each other on paths, and are sheltered from noise, heat and rain where feasible.
· Attractive: Well-designed streets and public spaces are a pleasure to walk and ride along and provide public amenity. They have places to stop, public art and active frontages.
· Safe: Walking, wheeling and riding facilities are designed for all ages and abilities, to be safe during the day and night, and to minimise interaction with vehicle traffic.
· Direct: Priority will be given to people’s preferred pathway, which is often the most direct, to ensure routes are appropriate and desirable for walking, wheeling and riding.
· Connected: Routes will be continuous and fully connected so people can find and reach their destinations easily.
[bookmark: _Toc182393023][bookmark: _Toc182399184][bookmark: _Toc182403077]The project lifecycle
Project are planned and delivered across a series of stages, from planning; feasibility and design; approvals; construction, and operations when the infrastructure is opened to the public – this can include promotion, events, maps and behaviour change programs as well as maintenance, monitoring and data collection.
For all projects and responsible authorities, consultation and governance are ongoing throughout each lifecycle stage. Agreement on roles and responsibilities between parties is important. Ongoing dialogue between the community and decision makers is key to a successful project.
The importance of complimentary programs and initiatives to support new infrastructure is described on page 19.
[bookmark: _Toc182393024][bookmark: _Toc182399185][bookmark: _Toc182403078]Planning
Strategies and plans for walking, wheeling and riding are developed by local government, Tasmanian Government agencies, developers and other relevant organisations. The collection and analysis of data provides insights to guide planning decisions.
[bookmark: _Toc182393025][bookmark: _Toc182399186][bookmark: _Toc182403079]Design
The design stages involve increasingly detailed levels of design and investigations to assess feasibility, prioritise projects, and proceed to detailed design. This can be completed by local government, Tasmanian Government agencies, developers and land holders.
[bookmark: _Toc182393026][bookmark: _Toc182399187][bookmark: _Toc182403080]Delivery
Once funded and approved by the relevant authorities, construction and delivery commences until handed over to private developer, local or Tasmanian government (depending on ownership).
Upon completion, performance is monitored and adjustments made.
[bookmark: _Toc182393027][bookmark: _Toc182399188][bookmark: _Toc182403081]Operations
Once the infrastructure is open to the public, it should be promoted to let people know it’s there. Ongoing maintenance, data collection and education and promotion activities are essential. Most new assets become the responsibility of local or state government, depending on their location.
[bookmark: _Toc182393028][bookmark: _Toc182399189][bookmark: _Toc182403082]Roles and responsibilities
The Department of State Growth is responsible for delivering on this Strategy. The Tasmanian Government delegates powers to the Transport Commissioner to manage the transport system across the state, and in turn to local government authorities.
The success of this Strategy will require a coordinated effort with key stakeholders, particularly local government authorities.
Local government is the first point of contact for the local community and are responsible for managing local walking, wheeling and riding networks— including paths, crossings, street furniture, trees, and lighting—while also managing much of the road network.


[bookmark: _Toc182393029][bookmark: _Toc182399190][bookmark: _Toc182403083]Priority Area 1: Connected, enjoyable and safe journeys
Connected journeys require continuous paths from peoples’ homes to where they want to go. Each journey is only as good as its least safe, comfortable or connected point - a single dangerous intersection can be enough for people to prefer not to walk, wheel or ride.
[bookmark: _Toc182393030][bookmark: _Toc182399191][bookmark: _Toc182403084]The approach
Regional and local network planning
Strategic active transport corridors, principal riding network plans and priority walking precincts help guide future investment in active transport infrastructure, and ensure connectivity between within and between cities, towns and regions.
Local governments will be supported to develop network and precinct plans, focused on enabling local trips to key destinations, improving access to public transport stops to increase multi-modal journeys.
Inter-regional connectivity between towns will be improved through identifying opportunities to deliver safe routes, for example, by installing road shoulders or providing off-road paths.
Prioritise, design and deliver
Improved outcomes for active transport will continue to be delivered as part of committed and future projects. To support consistent, high-quality design outcomes, this may include developing a suite of design guides with a focus on walking, wheeling, riding and great places for people.
End-to-end user centred journeys
Providing sufficient facilities is integral to successful walking and riding networks. This can include things like road crossings, adjusted signal timings, countdown timers, seating, shade, water bubblers, secure bicycle and micromobility parking, and wayfinding.
Case study
Greater Hobart Cycling Plan
The Greater Hobart Cycling Plan guides planning and investment in an interconnected network of cycling paths across Greater Hobart, encouraging increased usage and enhancing active transport options across the region.
The Plan was developed in partnership between the Clarence, Glenorchy, Hobart and Kingborough councils, and the Tasmanian and Australian Governments.
The Plan is focussed on adopting a Safe Systems Approach to develop a connected network of low-stress and inclusive routes that cater for people riding of All Ages and Abilities.
The endorsed Plan provides a strong political and rational basis to advance further planning and ultimately delivery of the continuous connected network., supporting active transport growth across Hobart.
Impacts on personas
Achieving connected, enjoyable and safe journeys would help the personas Zara and Lee.
Zara loves riding to school every day with her friends. Zara’s parents feel comfortable with safer speeds around her school and dedicated crossing points. This allows Zara to cross the street safely and directly, and people driving can see her from a distance and stop.
Lee can reliably leave home at the same time every day to walk to work without worrying about being delayed for too long waiting to cross at the traffic lights. This makes all the difference for Lee to enjoy the morning stroll.

[bookmark: _Toc182393031][bookmark: _Toc182399192][bookmark: _Toc182403085]Priority Area 2: Welcoming and vibrant places
Enhancing the quality of streets and public spaces across Tasmania’s cities and regions will promote local journeys and encourage people to linger.
Nice places have calm and slow traffic, which also makes for quieter streets. Integrated planning will ensure the right diversity of local destinations including access to schools, fresh food, open space and community facilities for current and future residents.
[bookmark: _Toc182393032][bookmark: _Toc182399193][bookmark: _Toc182403086]Our approach
Creating and supporting safe and welcoming places
Places will be designed so that people walking, wheeling and riding can interact safely at different speeds. This includes implementing safe speed limits to create safe streets for all road users and providing opportunities to cross main roads in town centres.
The reallocation of road space to provide for walking, wheeling and riding is an important initiative to support where appropriate. This includes opportunities to increase tree canopy, providing shelter and places for people to rest, safe bicycle lanes, shortening crossing distances and providing additional crossing opportunities.
Access to Tasmania’s natural assets is important so that these places can be enjoyed by all and ensure that new active transport infrastructure contributes and enhances biodiversity corridors.
Case study
Elizabeth Street Streetscape
The City of Hobart is planning for streetscape upgrades along Elizabeth Street (Midtown), to improve walkability, accessibility and amenity for pedestrians and create a more vibrant and sociable main street environment.
As part of trials for improvements, expanded al fresco areas were placed along the street to provide space for people to sit, gather, chat,
eat and spend time in Midtown. These al fresco areas provide an additional 80m2 of expanded footpath available for outdoor dining, 39 planter boxes, 24 timber bench seats and four new bike racks.
The trial spaces provide opportunity to help to guide the final streetscape design, and learn how the spaces can contribute to city life and support hospitality businesses.
Land use planning that encourages walking, wheeling and riding
Best practice approaches will be reviewed to ensure land use and development standards encourage and improve public and active transport through planning schemes. This will ensure all developments enable residents to meet daily needs within walking, wheeling and riding distance of new homes.
Guidance on bicycle parking and other supporting facilities, such as end of trip facilities, will be developed to demonstrate what suitable provision looks like.
Access for all
It is a requirement of the Commonwealth Disability Discrimination Act 1992 that all streets, public spaces and public transport services are accessible. Despite this, people with a disability often face challenges like disconnected or uneven footpaths, narrow or obstructed walkways.
New infrastructure is important for all abilities, and emerging transport technologies will be monitored and managed. This will ensure that people of varying abilities have equal access to walking, wheeling and riding, and the opportunity to participate fully in their community.
Impacts on personas
Achieving welcoming and vibrant places would help the personas Mark and Alex.
Mark is now enjoying his trips to town on his e-scooter. He rides on the off-road path from home that connects to a safe, separated bicycle lane to town, and parks his e-scooter in secured parking.
Alex waits comfortably for his bus under the new shelter, happy that he has the freedom to get to town using his wheelchair whenever he needs. Footpaths to the stop from his home are wide, smooth and well-connected.

[bookmark: _Toc182403087]The way forward – how we will deliver
[bookmark: _Toc182393034][bookmark: _Toc182399195][bookmark: _Toc182403088]Three process horizons
Delivering better outcomes involves thinking about processes for how to deliver projects and work with others. To do this, three broad time horizons are identified to structure how new initiatives commence and continue over time:
•	Foundation
•	Acceleration
•	Transformation.
The first horizon, Foundation, helps to understand context, test processes and identify ways to progress an initiative to the next horizon.
The second horizon is about scaling up successful initiatives that build on the foundations. The third horizon is about transformational changes to behaviour and culture – normalising active transport for everyday journeys. Actions across each of the three horizons can be achieved concurrently.
[bookmark: _Toc182393035][bookmark: _Toc182399196][bookmark: _Toc182403089]Roles and responsibilities
[bookmark: _Toc182393036][bookmark: _Toc182399197][bookmark: _Toc182403090]Foundation
To set the foundations, the Tasmanian Government can lead or partner to undertake research and analysis initiatives, supplemented by universities, industry and professional organisations, and community groups.
[bookmark: _Toc182393037][bookmark: _Toc182399198][bookmark: _Toc182403091]Acceleration
The acceleration phase involves consolidating the foundations into funding programs, partnerships, prioritisation, development of guidelines and other activities to ensure the relevant parties are working together to deliver and build a future.
[bookmark: _Toc182393038][bookmark: _Toc182399199][bookmark: _Toc182403092]Transformation
To establish new behavioural norms, engaging and supporting Tasmanians to walk, wheel and ride for short trips as part of their everyday activities is key. It is important to use established partnerships to make this happen.
[bookmark: _Toc182393039][bookmark: _Toc182399200][bookmark: _Toc182403093]Priority Area 3: Promote and encourage walking, wheeling and riding
Promoting positive perceptions of active transport will encourage more active travel over time.
While infrastructure is fundamental, travel behaviour change measures and building skills are important in increasing peoples’ awareness and willingness to walk, wheel and ride.
[bookmark: _Toc182393040][bookmark: _Toc182399201][bookmark: _Toc182403094]Our approach
Engaging stories to build the appeal
It is important to appeal to individuals’ motivations, provide support and incentives, and emphasise the benefits that a more active lifestyle can bring. Evidence in other states has found that showing how much other people walk and ride, can motivate people to do it themselves.
Organisations with large public following such as media and news outlets can help to foster favourable views towards walking, wheeling and riding amongst the community.
Enable healthy habits for kids and rethink journeys to work
Increasing the number of children who actively travel to school builds lifelong healthy habits for current and future generations.
Targeted educational and awareness programs, such as collaborating with employers and partnering with schools to encourage walking, wheeling and riding, will be supported and promoted.
Community initiatives and events
Events such as bike riding skill and maintenance classes, free bike tuning, handing out coffee and fruit to people walking and riding to work and school, and providing bikes bells, are all proven ways that encourage people to change how they move.
Case study
Tasmanian Bike Week
Tasmanian Bike Week has been held over the first weekend of March every year since 2001.
Bike Week promotes recreational, sport and transport bicycle riding and aims to give people opportunities and the support to ride more often.
Typical events as part of Bike Week can include community and guided rides, bicycle maintenance sessions, talks and social events, and other activation activities.
Unlock the potential of micromobility
Globally, 14 electric two and three wheelers are sold for each electric car. With a much lower purchase price this is forecast to grow. Two wheeled electric vehicles are reducing demand for oil by four times as much as electric cars (Department of State Growth, 2023).
With Australia’s first e-bike purchase subsidy and popular shared e-scooter schemes, Tasmania is positioning to lead the uptake of micromobility in Australia. This is key to getting more people riding across Tasmania’s hilly landscape.
Impacts on personas
Promoting and encouraging walking, wheeling and riding would help the personas Jacob and Fatima.
Jacob can buy a cargo e-bike thanks to a subsidised price. He is now able to get around without a car. He drops his child at daycare on the way to work. After work, Jacob rides to the shops to pick up dinner, before collecting his child. Jacob feels happier, healthier and never gets stuck in traffic.
After dropping off her luggage at her hotel in town, Fatima uses her phone to plan her trip which clearly directs her to catch the bus to get to her office. For the rest of the visit, Fatima has a great time riding an e-scooter to get between meetings and see the sights.


[bookmark: _Toc182393041][bookmark: _Toc182399202][bookmark: _Toc182403095]Priority Area 4: Collaborate, support and accelerate change
Growth in active transport requires collaboration across all levels of government and with a wide range of groups and stakeholders.
Working together provides advantages in unlocking funding, making use of collaborative design, learning from experiences and sharing information and data.
[bookmark: _Toc182393042][bookmark: _Toc182399203][bookmark: _Toc182403096]Our approach
Providing guidance and lead by example
Key partners will be supported to deliver programs and infrastructure for walking, wheeling and riding. Where appropriate, guidance will increase efficiency and consistency among practitioners.
The Tasmanian Walk, Wheel, Ride Policy 2024 is one example of this, which supports the provision of well-integrated transport networks for Tasmania.
Pilots to test, trial and scale will also be supported.
Funding programs, initiatives and infrastructure
This Strategy aims to identify, prioritise and support the allocation of funding for infrastructure and behaviour change projects for walking, wheeling and riding.
Opportunities to coordinate funding streams across a range of stakeholders can be investigated.
External grants can also be sought, such as through the Australian Government.
Case study
North West Coastal Pathway
The North West Coastal Pathway follows the coastline and links Latrobe to Devonport, and soon Wynard. It has been identified as one of Australia’s great coastal rides and once complete, the path will extend more than 110 kilometres.
The project was originally borne from a community idea. The Cradle Coast Authority coordinated with local government, the Tasmanian Government and advocacy groups to develop the North West Coastal Pathway Plan in 2010 to demonstrate the project need and benefits.
Funding is provided by pledges from the state and federal governments. The success of this project has been contingent on collaboration between multiple agencies with the project spanning across several jurisdictions.
On completion, the pathway will be established as one of the state’s premier off-road trails. It supports both recreational and commuting trips, with significant potential to increase the number of people walking, wheeling and riding in Tasmania’s northwestern communities.
Support learning and sharing
Data on walking, wheeling and riding activity is needed to assess the impact of policies, infrastructure changes and to make informed decisions.
Partners will be encouraged to monitor, report and celebrate successes, and to develop a central point of learning and data sharing between projects.
New technologies will be investigated to support data collection and innovations in safe access and mobility.
Accelerate action
Working together and removing barriers to plan, design and deliver active transport projects is essential for furthering progress.
This involves collaborating with government and non-government organisations, academia and community groups to leverage their expertise and resources.
Impacts on personas
Collaborating, supporting and accelerating change would help the persona Susan.
Susan regularly walks now that safe road crossings are in place. She meets friends for coffee, goes to the post office to pay bills and sees the doctor for a health check. She loves the lifestyle and is feeling fitter by the day.


[bookmark: _Toc182403097]Measuring progress
Reporting across multiple indicators is important as no single metric will provide a complete picture of walking, wheeling and riding in Tasmania.
The overall goal is that walking, wheeling and riding for transport and recreation are viable, safe and popular throughout Tasmania.
In addition to the base indicator of Towards Zero, three indicator themes will track progress towards the goal statewide:
· [bookmark: _Toc182393044]Participation: Considering both the number of people and mix of diversity of participation amongst Tasmania’s communities.
· Infrastructure, projects and programs: Considering the level of investment by the Tasmania Government.
· [bookmark: _Toc182393045]Attitudes and perceptions: Considering community sentiment and the growth of Tasmania’s active transport culture.
Additionally, data availability limits the ability to measure progress in some areas - for example, there is little statewide data relating to micromobility as a transport mode, or to understand community perception towards walking, wheeling and riding.
Local governments may wish to gather additional information.
Using the additional indicators below, data can be aggregated to the regional and state level.
•	capital expenditure
•	kilometres of DDA compliant footpaths
•	number of DDA compliant bus stops
•	number of DDA compliant pedestrian crossings
•	number of households within 400m of a AAA facility
•	infrastructure conditions to inform maintenance requirements
•	consulting with community and advocacy groups on relevant indicators (e.g. to support access for people with a disability).
The proposed indicators are measures are:
[bookmark: _Toc182399205][bookmark: _Toc182403098]Participation
· Percentage of short trips* completed by walking and cycling, with a baseline measurement of 30% and a target of greater than 50% by 2034.
· Proportion of population who cycle in a typical weekii, with a baseline measurement of 11% and a target of 20% by 2034.
· Percentage of adult women who cycle in a typical weekiii, with a baseline measurement of 7%, and a 2034 target of equal participation rate for adult women as adult men.
· Percentage of short trips completed by walking and cycling to places of educationiv, with a baseline measurement of 18%, and a target of greater than 36% by 2034.
· Percentage of people who walk and cycle to workv, with a baseline measurement of %5 people who walk and 1% people who cycle, with a 2034 target of 10% people who walk and 2% people who cycle.
[bookmark: _Toc182399206][bookmark: _Toc182403099]Infrastructure, project and programs
· Government funding of active transport, with a baseline of approximately 2% and a target to be determined for 2034.
[bookmark: _Toc182399207][bookmark: _Toc182403100]Attitudes and perceptions
· Community attitude towards walking, wheeling and riding. No baseline is available, and no target has been determined.
[bookmark: _Toc182399208][bookmark: _Toc182403101]Safety
· Towards Zero – zero serious injuries or deaths on our streets and roads, with a baseline of 309 serious injuries and 35 deaths, and a target of continuous annual reduction in serious injuries and fatalities.


[bookmark: _Toc182403102]Further contact details
Department of State Growth
4 Salamanca Place, Hobart TAS 7001 Australia
Phone: 1300 135 513
Email: ebikeregulations@stategrowth.tas.gov.au
Tasmanian Walk, Wheel, Ride Strategy		November 2024
Draft for consultation
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